Provisional training plan (on EU structural instruments) for 2008 
	Institution
	Title of planned training
	Training priority and measure
	Number of participants
	Planned Date
	Financing source/ project title &code

	
	
	
	A. Horizontal
	B(1).

Managing Authorities
	B(2).

Intermediate Bodies


	C.

PMC

Members
	D.

Actual and potential beneficiaries
	
	

	MA for OPTA
	Training for Potential Beneficiaries
	5
	-
	-
	-
	-
	1000
	2008&2009
	PHARE RO 2006/018-147.04.03.02 Horizontal Training for Structural Instruments

	
	Training for Structural Instruments, basic level
	1
	-
	-
	-
	-
	100
	2008&2009
	PHARE RO 2006/018-147.04.03.02 Horizontal Training for Structural Instruments

	
	Management of the Operational Programme, advance level
	2.3
	-
	50
	-
	-
	2008&2009
	PHARE RO 2006/018-147.04.03.02 Horizontal Training for Structural Instruments



	
	Training of trainers 
	3.5
	20
	-
	-
	-
	2008&2009
	PHARE RO 2006/018-147.04.03.02 Horizontal Training for Structural Instruments



	
	 Continued training and coaching

	
	 Performance management and team planning
	3.1
	15
	-
	-
	-
	-
	Dec, Ian, Feb. 2007, Dec 2008
	Twinning project

	
	Team development
	3.3
	45
	-
	-
	-
	-
	Aug Sept 2008
	Twinning project

	
	 Coordination of annual reporting
	2.2
	30
	-
	-
	April May Aug. Sept.
	Twinning project

	
	Reporting mechanism
	2.1
	40
	-
	-
	-
	Oct,2008 Ian, Feb. 2009
	Twinning project

	
	Statistical monitoring 
	2.1
	30
	-
	-
	Feb., March 
	Twinning project

	
	Drafting AIR
	
	30
	-
	-
	-
	Dec 2007, Ian 2008
	Twinning project

	
	Elaboration of NDP and NSRF reports
	2.1
	15
	-
	-
	-
	May June July August 2008
	Twinning project

	
	 Additionality report
	2.1
	40
	-
	-
	-
	-
	Mart Apr
	Twinning project

	
	Compliance with horizontal themes
	3.4
	40
	-
	-
	Dec 2007, Ian 2008
	Twinning project

	
	Strategic and operational evaluations
	2.3
	20
	-
	-
	-
	Oct 2007
	Twinning project

	
	Monitoring and evaluation indicators
	2.2
	40
	-
	-
	-
	Nov 2007
	Twinning project

	
	On-the-job training during the first year of OPTA implementation

	
	TA eligibility rules
	2.2
	
	15
	-
	-
	-
	Aug, Sept 2008
	Twinning project

	
	 Financial management and control
	2.5
	
	5
	-
	-
	-
	April May
	Twinning project

	
	Team development training for TA WG
	3.1
	
	15
	-
	-
	-
	Sept Oct 2008
	Twinning project

	
	Project appraisal and selection
	2.4
	
	15
	-
	-
	-
	Ian Feb.2008
	Twinning project

	
	 Project development and project management
	5.2,  5.4
	
	10-12
	-
	-
	-
	Dec 2007, Ian 2008
	Twinning project

	
	Team building events for MA OPTA
	3.3
	
	12
	-
	-
	-
	Oct Nov 2008
	Twinning project

	
	Overview regarding applicable principals of Structural and Cohesion Funds, Project Cycle Management and Public Procurement 


	1
	300


	-
	-
	-
	2008&2009
	OP TA

	
	Financial management and Control


	2.3
	150
	-
	-
	-
	2008&2009
	OP TA

	
	Management of the calls for application 
	
	-
	300
	-
	-
	2008&2009
	OP TA

	
	Audit of Structural and Cohesion Funds


	2.1
	100
	-
	-
	2008&2009
	OP TA

	
	Use of SMIS
	2.7
	1000
	
	
	2008&2009
	OPTA

	MA for the OP ACD / MIAR
	Management of Operational Programmes
	2.1.
	-
	9
	-
	-
	-
	
	OP ACD – TA

	
	Project appraisal, selection and contracting


	2.2.
	-
	26
	-
	-
	-
	
	OP ACD – TA

	
	Finance and financial control


	2.3.
	-
	17
	-
	-
	-
	
	OP ACD – TA

	
	Building management capacities
	3.1.
	-
	5
	-
	-
	-
	
	OP ACD – TA

	
	Building administrative capacities
	3.2.
	-
	2
	-
	-
	-
	
	OP ACD – TA

	
	Improving communications
	3.3.
	-
	2
	-
	-
	-
	
	OP ACD – TA

	
	Managing human resources and training processes
	3.4.
	-
	2
	-
	-
	-
	
	OP ACD – TA

	
	Introduction to EU Cohesion Policy and Structural Instruments


	4.1.
	-
	-
	-
	70
	-
	
	OP ACD – TA

	
	Effective participation in Monitoring Committees
	4.2.
	-
	-
	-
	70
	
	
	OP ACD – TA

	
	Project cycle overview
	5.1.
	-
	-
	-
	-
	100
	
	OP ACD – TA

	
	Project identification and development
	5.2.
	-
	-
	-
	-
	100
	
	OP ACD – TA

	
	Project application and appraisal processes
	5.3.
	-
	-
	-
	-
	100
	
	OP ACD – TA

	
	Project management
	5.4.
	-
	-
	-
	-
	100
	
	OP ACD – TA

	
	Project monitoring and reporting
	5.5.
	-
	-
	-
	-
	100
	
	OP ACD – TA

	
	Training package on management of grant schemes
	5.6.
	-
	-
	-
	-
	10
	
	OP ACD – TA

	MA for SOP Transport
	Structural Instruments and EU Cohesion Policy
	1.1.
	-
	15
	-
	2
	10
	First semester 2008
	Internal Training

	
	
	
	
	
	
	
	
	Second semester

2008
	TA Priority Axe - SOPT

	
	Management of operational programs
	2.1
	-
	44
	-
	20
	30
	First semester 2008
	PHARE ESC 2005

	
	
	
	
	
	
	
	
	Second semester

2008
	TA Priority Axe - SOPT

	
	Project appraisal, selection and contracting
	2.2
	-
	12
	-
	20
	6
	First semester 2008
	PHARE ESC 2005

	
	
	
	
	
	
	
	
	Second semester

2008
	TA Priority Axe - SOPT

	
	Finance and financial control
	2.3
	-
	12
	-
	-
	6
	First semester

2008
	PHARE ESC 2005

	
	Audit of Operational Programmes
	2.4
	-
	8
	-
	-
	5
	Second semester

2008
	PHARE ESC 2006

	
	Management capacities
	3.1
	-
	15
	-
	-
	10
	First semester

2008
	PHARE ESC 2005

	
	Administrative capacities
	3.2
	-
	15
	-
	-
	10
	First semester

2008
	PHARE ESC 2005

	
	Communication
	3.3.
	-
	10
	-
	-
	10
	First semester

2008
	PHARE ESC 2005

	
	Irregularities, control and recovery of debts
	2-2.3
	-
	11
	-
	-
	2
	20-21.05.2008
	PHARE 2005/017-553.04.03 – Training Programme for the Management Authority within MT, Romania

	
	Steps of elaboration of major projects. Risk management
	5 – 5.1/5.5
	-
	21
	-
	-
	12
	29.05-01.06.2008

03-05.06.2008
	PHARE 2005/017-553.04.03 – Training Programme for the Management Authority within MT, Romania

	
	FIDIC General Contract Condition
	5 – 5.4
	-
	25
	-
	-
	30
	12-15.06.2008

26-29.06.2008

Second semester

2008
	PHARE 2005/017-553.04.03 – Training Programme for the Management Authority within MT, Romania

PHARE RO 2006/018 – 147.04.03

	
	Eligibility of expenditures
	2 – 2.3
	-
	6
	-
	-
	12
	19-22.06.2008
	PHARE 2005/017-553.04.03 – Training Programme for the Management Authority within MT, Romania

	
	Human resources and training processes
	3.4
	-
	8
	-
	-
	-
	2008
	MT Budget

	
	Project cycle overview
	5.1.
	-
	8
	-
	-
	-
	2008
	MT Budget

	
	Project appraisal, selection, contracting, implementation, monitoring and evaluation
	2 – 2.2

2 – 2.3

5 – 5.3, 5.4, 5.5
	-
	30
	-
	-
	-
	2008
	MT Budget

	
	Audit of Structural Funds
	2 – 2.4
	-
	10
	-
	-
	10
	03-04.07.2008
	PHARE 2005/017-553.04.03 – Training Programme for the Management Authority within MT, Romania

	
	Cost benefit analysis of infrastructure project
	5 – 5.2
	-
	15
	-
	-
	10
	10-13.07.2008
	PHARE 2005/017-553.04.03 – Training Programme for the Management Authority within MT, Romania

	
	Microsoft Project
	5 – 5.4
	-
	40
	-
	-
	50
	Second semester

2008
	PHARE RO 2006/018 – 147.04.03

	
	
	
	
	
	
	
	
	
	

	Audit Authority
	Overview and practical training on Structural Instruments,


	2/ 2.6
	60
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Professional training for financial audit, based on the International Standards on Auditing – General framework, methodology and tools,


	2/ 2.6
	60
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Audit of management and control systems of Structural Instruments,


	2/ 2.6
	60
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Audit of operation based on sample,


	2/ 2.6
	60
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Annual opinion, partial closure and closure declaration
	2/ 2.6
	60
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Ttraining of trainers
	2/ 2.6
	15
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Transfer of know-how related to the organisation and functioning of the similar structures developed in the Objective 1 MSs
	2/ 2.6
	20
	-
	-
	-
	-
	2007-2008
	RO/2005/IB/FI/05 - Institutional Building of the Audit Authority - Romanian Court of Accounts

	
	Further development of  the Audit Authority capacity - Romanian Court of Accounts in auditing EU funds
	2/2.6
	60
	-
	-
	-
	-
	2008
	OPTA

	
	Team building for AA

	2/2.6
	120
	
	
	
	
	2008
	OPTA

	Managing Authority for SOP ENV
	1. TA for improving the administrative and communication abilities of the staff within the MA and IBs for SOP ENV during the programming period 2007 - 2013
	3. 
	-
	128
	176
	-
	-
	Starting with 2008
	ERDF

	
	2. TA for improving the knowledge of staff within the MA and IBs for SOP ENV in the specific technical fields during the programming period 2007 – 2013
	Specific measure for SOP ENV structures
	-
	100
	96
	-
	-
	Starting with 2008
	ERDF

	
	3. Strengthening the institutional capacity of the MA and IBs for SOP ENV in the management of projects financed through the SOP ENV during the programming period 2007 – 2013
	2. 
	-
	128
	176
	-
	-
	Starting with 2008
	ERDF

	
	4. Strengthening the institutional capacity TA for improving the knowledge of staff within the MA and IBs for SOP ENV in the field of environmental projects management and financial control
	2. 
	-
	30
	48
	-
	-
	Starting with 2008
	ERDF

	
	5. Strengthening the capacity of managing projects financed through priority axes 1 „Extension and modernization of water and waste water systems „ of the SOP ENV
	5. 
	-
	-
	-
	-
	205
	Starting with 2008
	ERDF

	
	6. Strengthening the capacity of managing projects financed through priority axes 2 „Development of integrated waste management systems and rehabilitation of historically contaminated sites„ of the SOP ENV
	5. 
	-
	-
	-
	-
	205
	Starting with 2008
	ERDF

	
	7. Strengthening the capacity of managing projects financed through priority axes 3 „Reduction of pollution and mitigation of climate change by restructuring and renovating urban heating systems towards energy efficiency targets in the identified local environmental  hotspots„ of the SOP ENV


	5. 
	-
	-
	-
	-
	60
	Starting with 2008
	ERDF

	
	8. Strengthening the capacity of managing projects financed through priority axes 4 „Implementation of adequate Management Systems for nature protection„ of the SOP ENV
	5. 
	-
	-
	-
	-
	100
	Starting with 2008
	ERDF

	
	9. Strengthening the capacity of managing projects financed through priority axes 5 „Implementation of adequate infrastructure of natural risk prevention in most vulnerable areas„ of the SOP ENV
	5. 
	-
	-
	-
	-
	25
	Starting with 2008
	ERDF

	
	10. Strengthening the capacity of the Monitoring Committee members for the SOP ENV
	4.
	-
	-
	-
	-
	50
	Starting with 2008
	ERDF

	
	11. Strengthening the capacity of target institutions on SCF projects preparation in line with environment-sop priority axes – horizontal activity
	Specific measure for SOP ENV structures
	-
	300 participants from MA, Ibs and B of SOP ENV
	Starting by the end of 2007
	Technical Assistance for the Pipeline of Projects Preparation PHARE 2005 / 017– 553.04.03/08.01

	
	12. Technical Assistance for strengthening the programming capacity of the MESD staff
	2
	-
	40 participants form MA and IBs SOP ENV
	-
	-
	Already started
	2003 RO 16 P PA 013-07 “Technical Assistance for Strengthening the programming capacity of the Ministry of Environment and Water Management”

	
	13. Technical Assistance for project preparation in the drinking water and wastewater  sector”


	Specific measure for SOP ENV structures
	-
	To be settled
	-
	-
	To be settled
	
	2003 RO 16 P PA 013-04 “Technical Assistance for project preparation in the drinking water and wastewater  sector”

	
	14. Strengthening the capacity of target institutions on SCF projects preparation in line with environment sop priority axes – horizontal activity
	Specific measure for SOP ENV structures
	-
	300 participants from MA, IB and B for SOP ENV
	
	-
	
	Up toNovember 2008 
	Phare 2005/017 – 553.04.03/08.01

“Technical Assistance for Projects Pipeline Preparation”



	
	15. Technical Assistance for strengthening the programming capacity of the MESD staff
	2
	-
	40 participants from MA and IB for SOP ENV
	-
	-
	Up to September 2008
	ISPA 2003/RO/16/P/PA/013-07 “Technical Assistance for Strengthening the Programming Capacity of the Ministry of Environment and Sustainable Development”


	Technical Assistance for strengthening the programming capacity of the MESD staff

	
	16. Strengthening the institutional capacity in the environmental field for an efficient management of the social and cohesion fund
	1 and 2
	-
	300 participants from MA and IB for SOP ENV
	-
	-
	Up to February 2008
	PHARE 2004/016 – 772.04.03.01.05.01 „ Technical Assistance for Strengthening the Administrative Capacity within the Environment Sector for an Efficient Management of  the Structural and Cohesion Funds”
	Strengthening the institutional capacity in the environmental field for an efficient management of the social and cohesion fund

	
	17. Implementation and enforcement of the environmental acquis focussed on air quality and climate change 

Phase II 
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	18. Implementation and enforcement of the environmental acquis focussed on nature protection

Phase II 
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	19. Implementation and enforcement of the environmental acquis focussed on soil/subsoil and ecological reconstruction

Phase II
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	20. Implementation and enforcement of the environmental acquis focussed on IPPC 

Phase II 


	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	20. Implementation and enforcement of the environmental acquis focussed on IPPC and risk management 

Phase II 
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	21. Implementation and enforcement of the environmental acquis focussed on domestic waste management 

Phase II 
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	22. Implementation and enforcement of the environmental acquis focussed on industrial waste management 

Phase II 
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	23. Implementation and enforcement of the environmental acquis focussed on environmental noise 

Phase II 
	2
	-
	-
	22
	
	
	2008
	Twinning project

	
	24. Technical Assistance for the Technical Assistance Directorate from MA SOP ENV 

Phase II 
	Specific measures for SOP ENV structures
	-
	30
	-
	-
	-
	2008
	SOP ENV/6/TA/005/2008

ERDF 

	
	25. Support for the Managing Authority and the Intermediate Bodies for the management of the SOP ENV in the process of  evaluation of the projects financed through SOP ENV

Phase II 
	Specific measures for SOP ENV structures
	-
	30 participants from MA and IB for SOP ENV
	-
	-
	2008
	SOP ENV/6/TA/002/2008 

ERDF 
	

	National Institute of Administration and Transparency International Romania
	14. Training Courses in the field of Structural Instruments
	1. si

2. 
	-
	128
	176
	-
	-
	2008
	MESD budget

	MA SOP HRD
	Introduction to EU Cohesion Policy and Structural Instruments, Financial management
	1/1.1          2/2.3
	-
	50
	125
	75
	-
	-
	TA Phare 2005

	
	MIS,  Monitoring and evaluation, Irregularities
	2/2.1,2.5
	-
	80
	220
	-
	-
	
	TA Phare 2005

	
	Project appraisal, selection and contracting;Project management
	2/2.2,         5/5.4
	-
	50
	200
	-
	-
	
	TA Phare 2005

	
	Audit, control, irregularities
	2/2.3,2.4
	-
	15
	60
	-
	-
	
	TA Phare 2005

	
	Information and publicity
	3/3.3
	-
	20
	40
	-
	-
	
	TA Phare 2005

	
	Preparation of potential and actual Beneficiaries
	5/5.1-6
	-
	-
	-
	-
	3000
	
	TA Phare 2005

	
	Projects evaluation for all the policy field of ESF and ensuring the relation with Lisbon Strategy and EES guidelines coherence
	1/1.1          2/2.2
	-
	25
	100
	-
	75
	
	TA Phare 2006

	
	Reporting irregularities
	2/2.3
	-
	25
	100
	-
	75
	
	TA Phare 2006

	
	Promote and sustain the partnerships for ESF pipe-line projects and mainstreaming equal opportunities issues, to promote the ownership through partnership, the transnational dimension of the ESF projects, especially for social inclusion of disadvantaged groups
	5/5.1-6
	-
	80
	350
	-
	3000
	
	TA Phare 2006

	
	HRD MIS
	2/2.1
	-
	25
	100
	-
	75
	
	TA Phare 2006

	
	Developing personal skills and competencies in the institutions managing EU Structural Instruments
	3/3.1-4
	-
	25
	80
	-
	-
	
	MoLFEO training budget

	MA for SOP IEC

	PHARE RO 2005/ 017 - 553.04.03.02.01 "Technical Assistance for strengthening the Ministry of Economy and Trade Capacity for co-oordination and management of Sructural Funds"
	It is not possible to establish at this stage
	To be determined
	To be determined
	To be determined
	To be determined
	To be determined
	2008
	PHARE 2005

	MA for ROP
	Induction Training
	1/ 1.1. 
	-
	30
	36
	-
	-
	Trim. II, III 
	Internal resources

TA Project: support for IBs – Phare 2005

	
	Setting up and servicing Programme Monitoring Committee
	2/ 2.3 
	-
	5
	-
	-
	-
	Trim I                 Trim II
	National Twinning Project - Phare 2006

	
	Managing the Service Level Agreements
	2/ 2.3 
	-
	4
	-
	-
	-
	Trim I                 Trim II
	National Twinning Project - Phare 2006

	
	Support for monitoring process            Preparation of Annual Implementation Report
	2/ 2.3 
	-
	10
	-
	-
	-
	Trim II
	National Twinning Project - Phare 2006

	
	N+2, N+3 Rule                                 Development of intenal procedures
	2/ 2.3 
	-
	30
	-
	-
	-
	Trim. II, III
	National Twinning Project - Phare 2006

	
	Delivery of communication plans
	2/ 2.3 
	-
	8
	-
	-
	-
	Trim. II, III
	National Twinning Project - Phare 2006

	
	Technical Assistance for progamme management
	2/ 2.3 
	-
	8
	-
	-
	-
	Trim.I, II, III
	National Twinning Project - Phare 2006

	
	Evaluation, selection and contracting of projects (including public procurement)
	2/ 2.4
	-
	42
	124
	
	
	Trim. II, III
	TA Project: support for IBs – Phare 2005

	
	Operational Programme Management
	2/ 2.3
	
	30
	27
	-
	-
	Trim. II, III
	TA Project: support for IBs – Phare 2005

	
	MA training Package
	2/ 2.4 
	-
	30
	-
	-
	-
	Trim.I, II
	Training TA Project Phare 2006

	
	Financial Control
	2/ 2.5 
	-
	44
	100
	-
	-
	Trim.III, IV
	National Twinning Project - Phare 2006

TA Project: support for IBs – Phare 2005

	
	Audit of European Funds
	2/ 2.6 
	-
	7
	6
	-
	-
	Trim.I, II
	National Twinning Project - Phare 2006

	
	Managerial skills
	3/ 3.1
	-
	
	11
	-
	-
	Trim II
	TA Project: support for IBs – Phare 2005

	
	Developing administrative capacities
	3/ 3.2 
	-
	20
	15
	-
	-
	Trim III
	TA Project: support for IBs - Phare 2005

	
	ToT programme
	3/ 3.5. 
	-
	10
	34
	-
	-
	Trim. III, IV
	Training TA Project Phare 2006

	
	Participation in MC (for new members)
	4. 
	-
	30
	-
	25 + 210 (CRESC)
	-
	Trim III                       Trim IV
	National Twinning Project - Phare 2006

TA Project: support for IBs - Phare 2005

	
	Project design, project management & public procurement
	5. 
	-
	-
	-
	-
	 100
	Trim. III, IV
	National Twinning Project - Phare 2006

Training TA Project Phare 2006

	
	Training management
	3/ 3.4 
	-
	2
	13
	-
	-
	Trim IV
	Training TA Project Phare 2006

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Participation in MC (for new members)
	4. 
	-
	30
	-
	25 + 210 (CRESC)
	-
	Trim III                       Trim IV
	National Twinning Project - Phare 2006

TA Project: support for IBs - Phare 2005

	
	Project design, project management & public procurement


	5. 
	-
	-
	-
	-
	 100
	Trim. III, IV
	National Twinning Project - Phare 2006

Training TA Project Phare 2006

	ACP Training plan
	
	
	
	
	
	
	
	
	

	
	Internal control systems
	2.3
	17
	
	
	
	
	27-29.02. 2008
	Twining RO 2005 / IB / FI -03 

	
	Audit and irregularities
	2.3/2.4
	11
	
	
	
	
	5-7.03. 2008
	Twining RO 2005 / IB / FI -03 

	
	Certification of expenditures
	2.3
	17
	
	
	
	
	26-27.03. 2008
	Twining RO 2005 / IB / FI -03 

	
	Risk management
	2.4
	11
	
	
	
	
	9-10.04. 2008
	Twining RO 2005 / IB / FI -03 

	
	Study tour in Poland
	3.1
	10
	
	
	
	
	26-30.05. 2008
	Twining RO 2005 / IB / FI -03 

	
	Exchange rate management, accounting and budgeting
	2.3
	12
	
	
	
	
	6-8.05. 2008
	Twining RO 2005 / IB / FI -03 

	
	Workshop “Financial Corrections” (on-the-job)
	2.3
	3
	
	
	
	
	12-13.06 2008
	Twining RO 2005 / IB / FI -03 

	
	Study Tour Northern Ireland 
	3.1
	10
	
	
	
	
	16.03-20.06. 2008
	Twining RO 2005 / IB / FI -03 

	
	Eligibility of expenditure 
	2.3
	10-15
	
	
	
	
	26.06. 2008
	Twining RO 2005 / IB / FI -03 

	
	Workshop and on-the-spot visits
	2.3
	3
	
	
	
	
	Week 30 June – 4 July 2008
	Twining RO 2005 / IB / FI -03 

	
	Certification – workshop and on-the-job training together with MAs
	2.3
	10
	
	
	
	
	Week 7-11 July 2008
	Twining RO 2005 / IB / FI -03 

	
	On-the-spot visits
	2.3
	3
	
	
	
	
	Week 14-18 July 2008
	Twining RO 2005 / IB / FI -03 

	
	On-the-spot visits
	2.3
	3
	
	
	
	
	Week 18-22 August 2008
	Twining RO 2005 / IB / FI -03 

	
	Strengthening the institutional capacity of the CPA in order to ensure the increase of the absorption capacity for the funds allocated through Structural Instruments, as well as to ensure an efficient management and control system (training on: financial management, risk management, procedures and practices regarding state aid and public procurement, audit techniques, accounting, teambuiding, human resource management  etc.)
	2.3, 2.4, 3.1
	60
	
	
	
	
	2008-2011
	OPTA
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